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I have now been on the job seven months and I am 
excited to inform you of how pleased I am.  First of all, with 
the general conduct of our students, the level of involvement 
and support from parents, the level of support from the 
community, and the effort and dedication of all employees 
of the Littlestown Area School District. 

We are currently working with the board to prepare 
the 2009-2010 budget.  Our priority as we build the budget 
is supporting learning and increasing the yearly academic 
growth of every child.  The board and administration realize 
we are all facing tough economic times and we are 
evaluating all prior years’ expenditures so we can maximize 
the resources we have available.  Our timeline for the 2009-
2010 budget will be to approve a preliminary budget in May 
and a final budget in June.  Our budget is also built in 
support of our four strategic plan goals which are to have our 
students meeting the proficiency requirements as measured 
by the PSSA, or state level assessment in math and reading, 
to have at least 90% of our students graduating, and we want 
that number above the minimum 90% threshold, and to 
prepare our exiting students with 21st century skills to be 
successful in a competitive job market. 
 The district continues to track our individual 
student’s progress and give the support and challenge that 
every student needs to grow academically each year.  As we 
employee new staff members, we are always looking for the 
best employees to give our students the very best they 
deserve. We will keep parents and the community informed 
as we move further into the school year.  We are planning 
one more newletter this school year.  Please visit our web 
site at www.lasd.k12.pa.us for updates on our progress. 
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The classrooms for the future are available today at 
Littlestown High School!  During the week of November 
3rd, over $140,000 worth of technology was rolled out into 
eight different classrooms.  The money was acquired 
through the Classrooms for the Future (CFF) grant.  The 
grant enabled the high school to purchase laptop 
computers, interactive whiteboards, LCD projectors, web 
cams, and digital camcorders along with training using the 
equipment.    
 
All eight classrooms received a Promethean interactive 
whiteboard that enables teachers and students to operate 
computer software and browse the Internet directly from 
the front of class using the board.  Five computer carts, 
each containing 30 laptops, are also available for student 
use which, in essence, gives students access to five more 
computer labs.   
 
Eight teachers and a half-year substitute teacher are taking 
part in the grant which includes training in 21st Century 
learning methods.  The teachers involved in the grant are:  
Mrs. Kara Meckley and Mr. Todd Gantz (Math), Ms. 
Patrice Smith and Mrs. Sara Lawyer (Language Arts), Mr. 
Jeff Morse, Mrs. Amy Shermeyer, and Mr. Jeff Garofalo 
(Science), and Mr. Josh Finafrock and Mr. Andrew Hicks 
(Social Studies). Training in use of the equipment along 
with learning new instructional methods is a priority with 
CFF.  The grant includes funding for an instructional 
technology coach who helps teachers implement the new 
technology into their course instruction and lessons.  Mr. 
Scott Staub, a business teacher, is filling that role.   
 
Almost every student in the high school will have access 
to the equipment and receive instruction through the new 
technologies.  In a 21st Century classroom, students go 
beyond traditional learning environments while using this 
equipment.  Students in these classes will collaborate, 
problem solve, teach, and create in new ways, utilizing 
technology that will help prepare them for future roles in a 
highly technical workforce.  Teachers add the roles of 
facilitator and resource as students take more active roles 
in their learning.   
 
In the coming months, teachers and students alike will 
develop more advanced applications using the technology.  
These new technological opportunities have created an 
excitement and desire to learn that will continue to grow. 
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The Artist Residency Program is an educational program funded 
by the partnerships of the PA Council on the Arts and the 
Cultural Alliance of York County.  The main goal of this 
initiative is to create a partnership with the artist and the third 
grade faculty to enrich and expand the communication arts 
curriculum at Rolling Acres.  
 In December, Andrew Steed worked with three “core 
groups” for ten days to create projects centered around creating 
stories, performing, and oral communication.  Through various 
activities, students presented their literary works using oral 
expression and at the same time learned to critically assess and 
provide feedback to their peers.  Mr. Steed is scheduled to work 
with another three “core groups” starting in January.   
 Rolling Acres is fortunate to work with an artist who 
has a plethora of worldly experiences.  Born and raised in�
England, Steed has traveled throughout Europe, Asia, North and 
South America.  With a background in storytelling and theatre 
arts, Mr. Steed utilizes his knowledge and experiences in the 
classroom to foster creative problem solving, movement, poetry, 
theatre, music, and creative writing.   

If you haven’t had the opportunity to sit in Mr. Andrew 
Steed’s class sessions, you are truly missing out on the 
FUNdamentals of kinesthetic learning!  Our resident artist has 
found a unique way of bringing words to life…Not just any 
words, but “Juicy” words.  Ask any 3rd Grade student about his 
or her experience, and you’ll be sure to get an earful of 
adventures.   

 The third grade classes that participated this past 
semester worked diligently to put on an outstanding�culminating 
performance that would appease the finicky theater aficionados. 
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In honor of Megan Woods and Erin Smith, English 
and Science student teachers from Gettysburg 
College, The Peak - WYCR-FM - has awarded the 
Littlestown High School Faculty with Free Lunch 
Friday catered by the Altland House.  The Free 
Lunch was delivered by WYCR-FM "The Peak" 
morning personalities Crockett and Waters.  
Pictured (from left):  Andrew Wertz, Physics 
teacher, "The Real Davy Crockett," Megan Woods, 
English Student Teacher, Erin Smith, Physics 
Student Teacher, Bob Waters, and Patrice Smith, 
English teacher. 
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In the days leading to Winter Break, the students and 
staff of Alloway Creek were very busy helping those 
who may be less fortunate. Staff and students assisted 
the Littlestown High School National Honor Society 
by donating items for the Coats for Kids drive 
developed by WGAL 8. Another act of kindness came 
in the form of a non-perishable food collection. 
Students and their families, along with faculty, staff, 
and all those associated with Alloway Creek donated 
over 500 lbs of non-perishable food items to the 
Adams County Rescue Mission prior to the Holiday 
Season.  
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The 2008 Littlestown football team again 
performed admirably on the field of play this 
season and collected a commendable 7 wins. 
And they did it with class. On November 23rd, 
coaches and players attended the York-Adams 
County PIAA Football Official’s Banquet to 
receive the Sportsmanship Award for YAIAA 
Division II. The award is given annually by the 
football officials to the school which shows the 
greatest integrity and sportsmanship in its 
respective division. The award is regarded as a 
true feather–in-the-cap by schools in the 
YAIAA. Congratulations to the team on this 
splendid award. 
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Our Maple Avenue Social Studies Teachers have concluded 
the initial round of the Geography Bee.   Students performed 
extremely well and demonstrated an in-depth knowledge of 
geography which will make for an exciting final round where a 
school champion will be crowned.  
 
Each year thousands of schools in the United States participate 
in the National Geographic Bee using materials prepared by 
the National Geographic Society. The contest is designed to 
encourage teachers to include geography in their classrooms, 
spark student interest in the subject, and increase public 
awareness about geography. 
 
To qualify for the state competition, our champion must still 
take a written test and score among the top 100 in the state to 
secure a slot.  We were fortunate to have one student qualify 
last year and we hope to have another state qualifier in 2009!   
 
Thanks to all of our students who participated in this 
entertaining and challenging contest! 
 
Congratulations to our grade level finalists: 
 
Grade 8:  Dan Barr, Zeke Alejandrez, Kyle Messigner, Josh 
Vaughn 
 
Grade 7:  Grant Golden, Trevor Hildebrand, BJ Morrissett 
 
Grade 6:  Cheyenne Poist, Emily Helm, Paige Owings 
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Response to Intervention, or RTI as it is often referred, has received 
much attention in schools and education recently. Many families may 
have even heard this acronym being used in discussions with their 
child’s teachers. However, many may not understand what exactly 
RTI is, means, or is supposed to provide for their children. The 
purpose of this article is to provide a basic understanding of the 
purpose, place, and framework which is, Response to Intervention. 
 
Prior to No Child Left Behind and in traditional school settings, 
teachers would provide instruction for students in the content 
(subject) to which they are assigned. Math teachers teach addition, 
multiplication, algebra, geometry, calculus, while reading teachers 
teach decoding, vocabulary, comprehension skills, literacy skills, and 
so forth. Generally, in all settings, during the teaching process it 
needs to be understood that all students can learn, however all 
students learn differently.  
 
Within any given classroom, most students (75% - 85%) will learn 
the content (subject) through the standard instructional practices used 
by the teacher (Berkeley, et. al., 2009). However, this leaves 
approximately 15 - 25 percent who may not learn the content through 
standard instructional practices. Response to Intervention focuses on 
the 15 – 25 percent of students who struggle learning content.  
 
The RTI model provides a structure or framework for teachers to 
identify interventions that work for these students. The framework 
consists of first identifying what content students are having 
difficulty with, creating a baseline of the struggling students’ 
performance, and then applying interventions (additional or 
supplemental instructional strategies) for these struggling students.  
 
The most critical point in this model is what happens next. The 
information, data gained from the baseline of struggling student, is 
compared with the new data which is collected as a result of the 
interventions applied in the classroom. The goal is that, when using 
this model, teachers and parents are able to see improvements in 
learning. When improvements are seen, teachers can and should 
continue to use the successful interventions. If improvements are not 
seen, the process repeats itself with different interventions attempted 
until a successful strategy is demonstrated. 
 
Overall, the reason for using the RTI model is to increase the 
likelihood that all students will succeed while providing the 
interventions necessary within the classroom environment. At 
Alloway Creek, our Instructional Support Team (IST Team) meets 
regularly to review, develop, and provide instructional assistance for 
struggling students.  
 
References and Additional Sources: 
Bender, W. N., & Shores, C. (2007). Response to intervention: A practical 
guide for every teacher. Thousand Oaks, CA: Corwin Press. 
Daly, E. J., Kupzyk, S., Bossard, M., Street, J., & Dymacek, R. (in press). 
Taking RtI “to scale”: Developing and implementing a quality RtI process. 
Journal of Evidence-Based Practices. 
Fuchs, L. S., & Fuchs, D. (2007). A model for implementing responsiveness 
to intervention. Teaching Exceptional Children, 39, 14–20. 
Johnson, E., Mellard, D. F., Fuchs, D., & McKnight, M. A. (2006). 
Responsiveness to intervention (RTI): How to do it. Lawrence, 
Berkeley, S. Bender, W.., Peaster, L., & Saunders, L. Implementation of 
response to intervention: a snapshot of progress. Journal of Learning 
Disabilities, 00222194, Jan/Feb2009, Vol. 42, Issue���
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� The board and administration has started the 2009-2010 budget process.  In December the 
board passed a resolution that requires the board to stay under the 5.4% cost index.  In simple terms, 
that means the district’s maximum tax increase would be 2.098 mills.  If the district were to exceed 
the cost index, or go above the 2.098 mills, the district would have been required to go to referendum; 
WE WILL NOT be going to referendum and the board will be working to stay under the 2.098 mills.  
By how much is too premature at this time.   
 The board is currently projecting costs based upon what the board already knows.  The 
knowns at this time are salary increases totaling $586,595 and projected health costs increasing by 
21.04% over 2008-2009, or $486,715.  At the present time the district is projecting revenue decreases 
from several real estate sources based upon the economy and whether state funding will increase, or 
decrease, remains an unknown as well as the level of funding for several state and federal grants. 
 As the board works during a time of economic challenge, the board did commit in excess of 
$200,000 from the budgetary reserve during the current fiscal year to upgrade the technology 
education curriculum, machines, and facility. 
 As the board moves forward with the budgetary process, the board will be ever mindful of 
supporting and protecting our purpose which is to improve learning for every student, every day, in 
every way.  The board will work toward a final budget that enhances learning while at the same time 
shows fiscal restraint respecting the difficult financial times facing district residents. 
�
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Does the term “Childhood Obesity” ring a bell?  It doesn’t appear in the news as much today as it 
did a few years ago.  Perhaps that is because of the government mandate requiring school districts 
that participate in the National School Lunch Program to have an approved Student Wellness 
Policy.  Littlestown’s Student Wellness Policy #246, was adopted in July 2006 and can be viewed 
on the District’s website under the District Information tab.  The District Wellness Committee 
met in October 2008 and the consensus is that our goal for this year should be to “Create 
Awareness” of the policy.  The committee will meet again sometime in February.  If you are 
interested in attending this meeting, please contact Eileen Bentzen at bentzene@lasd.k12.pa.us or 
call at 359-4146 ext. 3241 and I’ll let you know the time and place. 
 
The Littlestown Area School District Food Service Department attempts to increase student 
awareness about nutrition through several promotions during the school year.  During the month 
of January calcium consumption is the topic.  Students in grades 4-12 are given the opportunity to 
purchase calcium rich snacks/drinks during this month.  The items offered are: Go-Gurt, string 
cheese, pudding cups, and second milk with lunch all at a reduced price.  Posters and 
announcements explaining the benefits of consuming three or more servings of calcium rich 
foods everyday are used as promotional tools.  At Alloway Creek and Maple Avenue, the month 
ends with a Milk Mustache contest.  The contest is a very popular event and the High School 
student council is considering it as a fund raiser this year.  At Rolling Acres, students receive 
coloring pages containing “calcium” messages to complete and hang in the cafeteria. 
 
As stated in the Student Wellness Policy:  
 

“In a healthy school environment, students will learn about and participate in positive 
dietary and lifestyle practices that can improve student achievement.” 

 
As a community, let us work together to teach the children of Littlestown the importance of 
maintaining a balance between diet and lifestyle in their everyday lives. 
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Being an effective school board member is no easy task, particularly in today’s climate of 
change and challenge.  School board members need to be knowledgeable about complex 
educational and social issues and carry out initiatives and directives from both federal 
and state governments.  To face the demands of governing our public schools, they 
willingly give countless hours of personal time. 
 
These are men and women elected to establish the policies that provide the framework for 
our public schools.  They represent you, and they take this responsibility seriously by 
attending lengthy meetings, broadening their knowledge at conferences and seminars and 
talking about the schools with business leaders, parents and neighbors. 
 
Our school board is one of 501 such boards across Pennsylvania.  These boards enable us 
to have local control of the public schools, meaning that decisions on school programs 
are made by local, elected representatives who understand the community’s unique 
problems, values, culture and circumstances.  With the advice and counsel of the 
educational professionals they hire, our school board has a bearing on virtually every 
aspect of our schools.  It’s a huge responsibility and one that should not be taken lightly.  
Their actions directly affect our children – what they learn, who will teach them and what 
kinds of facilities house their classrooms. 
 
This year marks a special milestone as we remember the 175th anniversary of the signing 
of the Free Schools Act in 1834.  This pivotal piece of legislation firmly established 
public education in Pennsylvania and ensured that decisions about schools would be 
made locally by elected members of the community. 
 
This January, Littlestown Area School District honored the contributions of our school 
board members.  Too often we neglect to recognize the commitment and hard work of 
these men and women who serve as advocates for our schools.  The staff and students of 
our district are asking all members of the community to take a moment and tell a school 
board member: “Thanks for caring about our children.” 
 
So let’s all salute the dedicated men and women who make it possible for local citizens to 
have a say about education in our community.  We applaud our board members for their 
vision and voice to help shape a better tomorrow.   
�
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John Warehime. Jr., President  Tony Conover    
David Deaner, Vice President  Scott Godfrey   Contact:  
Thomas Paholsky, Treasurer  Joseph Herman  lasdboard@lasd.k12.pa.us 

Diane Kagarise 
Lorena Mummert 
Tammy Witkowski 
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The Littlestown Area School District has authorized a feasibility study and has committed 
resources to upgrade the Technology Education curriculum and facility at the high school to 
better serve the students enrolled in Career and Technical Education curricula during their high 
school years.  
 
According to the Bureau of Labor Statistics, jobs requiring science, engineering or technical 
training will increase 24% between 2004 and 2014 to 6.3 million (Hecker, 2005).  Breaking 
Ranks II: Strategies for Leading High School Reform (National Association of Secondary School 
Principals, 2006) has determined that two recommendations of particular note emphasize the 
importance of Career and Technology Education programs for students. 
1) Encourage a practical connection of curriculum to real-life applications of knowledge and 
skills to link students’ education to the future.   
2) Academic programs will extend beyond the high school campus to take advantage of learning 
opportunities outside the four walls of the building. (National Association of Secondary School 
Principals, 2006).  
 
The committee of high school and district staff consisted of: Mr. Thom Leib, Mr. Kerry 
Ferguson, Mr. Jeff Dougherty, Mr. George Akers, Mr. Jesse Brant, Mr. Scott Staub, Mrs. Lucinda 
Fetter, Mr. Victor Trone, Mr. Drew Samuelsen, Mr. Matthew Meakin Dr. Carolyn Rhodes, and 
Mr. Bryant Meckley.  The committee used the data mentioned previously to develop an updated 
facility plan and revise specific curriculum to be offered in the 2009-10 academic year. 
 
There are also studies presently being conducted by engineering firms to ensure that ventilation, 
electrical and safety issues will be met with the facility upgrade and curriculum change. 
 
Some of the course changes that will take place are: 
 

The Metal curriculum revisions will be replaced by courses in Tool and Technology 
Fundamentals along with Building Construction 1 & 2.  This will assist students in 
learning skills in careers that are recognized as high occupational priorities in South-
Central Pennsylvania. 

 
Mechanical Drafting will expand with courses in Engineering Design & Development I, 
II, & III with the same rational for high occupational priorities in South-Central 
Pennsylvania. 

 
Vocational Agriculture will add course offerings in PA Natural Resources and PA 
Wildlife to compliment what the Adams County Penn State Extension Office is 
promoting in the region. 

 
Graphics will continue to promote project-based learning in image setting and processing. 
 

With the facility upgrade and curricular changes, the committee is confident that technology 
education in the high school will continue to meet the needs of our students and community now 
and into the future. 
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Max Thompson’s Learning Focused Strategies approach to 
school improvement has been embraced by educational 
leaders as an approach to improve student achievement.  The 
Learning-Focused Schools (LFS) Model, implemented in 
over 2000 schools across the country, provides training and 
materials to guide schools, districts and educational agencies 
in developing comprehensive school improvement. 
Littlestown Area School District and several other school 
districts in the area have embraced the framework. The 
framework is a comprehensive model for reaching a balanced 
achievement for all using research based data.  
 
The LFS project is an ongoing commitment to incorporate 
consistent and pervasive common practices. The common 
practices were found in high-achieving exemplary schools. 
The four major common are: 

·  Curriculum 
·  Instruction  
·  Assessment  
·  Organization  

Sustained school-based improvement requires administrators 
and teachers to work as a team to intensify their efforts to 
meet the learning and achievement needs of all students in all 
four of these components. In order to meet this challenge, the 
Learning-Focused Schools project focuses on: 

·  Prioritized Curriculum, Essential Questions, and 
Vocabulary  

·  Acquisition Lesson Development and Instructional 
Strategies  

·  Extending and Refining Knowledge Strategies  
·  Assessment Strategies  
·  Acceleration Models  
·  Principal as Instructional Leader  

Littlestown Area School District has made this framework a 
district initiative that is in the forefront  
of the district’s strategic plan for the next  
six years. It is our goal for all teachers  
to be trained in the LFS framework and use  
the exemplary strategies to refine and  
extend learning in order for our students  
to make the best academic progress. 
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If your family lives in any of the following situations: 
 

·  Doubled up with friends or relatives because you cannot 
find or afford housing due to economic hardship, or a 
similar reason 

·  In a shelter, motel, vehicle, or campground 
·  On the street 
·  In an abandoned building, trailer, or other inadequate 

accommodations 
 
then, your preschool-aged and school-aged children have certain 
rights or protections under the McKinney-Vento Homeless 
Education Assistance Act. 
Your children have the right to go to school, no matter where you 
live or how long you have lived there. They may continue in the 
school they attended before you became homeless if that is 
feasible, or they may attend the school in the district in which you 
are temporarily staying if that is your choice.  They have the right 
to receive transportation to the school they last attended in a 
neighboring district if you request such transportation.  Your 
children also have other rights that can be explained to you by 
contacting the Littlestown Area School District Homeless Liaison, 
Paula D. Shoemaker. 
 
According to the National Center for Homeless Education (NSHE) 
over one million children and youth in the United States are likely 
to experience homelessness in a given year and extreme poverty, 
coupled with high mobility , places these children at great risk for 
educational challenges. 
 
If you find yourself in need of assistance, or have any questions, 
please contact Paula D. Shoemaker, Coordinator of Pupil Services 
at (717) 359-4146 Ext. 1210.  
 
You may also contact the National Center for Homeless Education 
at the toll-free Helpline number: 1-800-308-2145. 
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On Friday December 19, 2008, 230 Maple Avenue students, and 7 chaperones joyously marched upon and overtook the Hanover 
Bowling Center. This event, in celebration of a first marking period filled with good grades, great behavior, and astute attendance, 
provided the students with time to relax, and enjoy the company of friends while bowling a few games. The 2008 first marking period 
SWEL reward is the largest to date, marking the largest number of students taking part in the quarterly awards program.  Congratulations 
to those who qualified and best of luck in the second marking period. 
�
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