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BALANCING A BUDGETWHILE MAXIMIZING DOLLARS  
TO SUPPORT LEARNING  

 
By Dr. Donald J. Wills, Superintendent 

 
 As we enter into May and the approval of the preliminary budget, final budget in June, 
working with fewer state dollars, and likely federal, along with the ACT I index which limits how 
much the district can increase property tax, I would like to explain how the administration works 
with the board to prepare the budget. 
  
 We begin our planning and analysis using a target to simplify our decision making.  At the 
center of the target, the bull’s eye, is learning and instruction.  Learning is why we exist.  To 
improve learning for every student, every day, finding and using every way is our goal.  I might 
add as a professional staff our job is to continuously improve ourselves and the learning 
possibilities for students.  So if we aren’t where you believe we need to be, or where we recognize 
ourselves we need to be, we are striving to improve.   
  
 The challenge then, is to improve learning opportunities for students with fewer dollars.  
How will we operate with fewer dollars and achieve the stated goal? Visualize the target.  The 
center is learning and instruction.  As we make reductions, we start in the circles furthest away 
from the center.  For example, custodians keep the building clean which is a vital function, but has 
little direct impact on learning.  So as we need to reduce staff, we reduce in those positions first.  
The longer we are in a mode of downsizing we reach a point when we can not just reduce positions 
placed on the outer circle.  We then begin to move inward always asking the question, how does 
the position being considered impact learning?  As we come closer to the center, the decisions 
become more difficult. 
  
 We have reduced all areas of the budget and have been fortunate this year that we are 
looking at significant electrical and heating savings even during a very cold winter thanks to two 
lighting projects funded through a rebate program with First Energy at both the Middle School and 
the District Maintenance building.  Unfortunately, when 78% of the budget is made up of 
personnel costs that is where reductions must be made!  With some support personnel retirements 
and professional, there are a number of positions we will not fill.  The teaching positions not filled 
will not eliminate programs, but use existing staff at a maximum teaching capacity when looking at 
the availability of an individual teacher’s time. 
  
 As we started the budget process, and with significantly less state money we have reduced 
a business teaching position, and a computer assisted teaching position, at the high school, and with 
a transfer of a special education teacher to fill a vacated Social Studies position due to a retirement 
at the Middle School.  We are finding that we are reducing the number of special education 
students by meeting more student needs in the regular classroom.  We will also not replace a 
retiring music teacher.  Music staff will be scheduled at a maximum level so music instruction and 
opportunities for students remains at an optimal level.   
  
 As of this time the budget will be balanced with the professional staff reductions as 
outlined made and four new elementary teachers hired to replace retirees, and one high school 
biology teacher hired to fill a retirement.  There will be several reductions in support personnel.  
All personnel changes will become effective at the conclusion of the fiscal year and as part of the 
preliminary budget. 
  
 The board and all staff must be commended, for from the start the board and 
administrators never looked for a way to balance the budget by means other than saying we were 
going to protect and enhance our first priority, learning, and not go above or ask to go above the 
maximum level of tax resources guaranteed by ACT I. 
 
As always, I stand ready to answer questions and receive feedback. 
�
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LASD TECHNOLOGY NEWS  
�
    Did you know that 26 letters and 44 sounds make up the English language?  When you consider all the different combinations 
these letters and sounds can make, the knowledge needed to master the spoken and written word can seem overwhelming.  Gaining 
that knowledge and mastering the skills involved can present quite a challenge to many readers.  To help readers meet the 
challenges, Littlestown Area School District introduced the READ 180 program to the high school and middle school last year.  
READ 180 offers a comprehensive system of curriculum, instruction, and assessment to help students master reading skills.  The 
program proved so effective that the district introduced a companion program called System 44 to the middle school and 
intermediate school this year.  System 44 is a foundation reading and phonics instructional program for the most challenged 
readers.  Initial results are positive, and the district is pleased to have these tools in its arsenal of assistive technologies. 
    In an effort to raise awareness of and promote ecologically friendly practices, the district is investigating “green” options 
available to it.  Leading the way, the School Board has chosen this year to have paperless meetings by utilizing computer laptops 
and the district’s Moodle site for their agendas and pertinent reading matter.  Rolling Acres Elementary School spearheaded a 
paperless kindergarten registration for the 2011-2012 school year, scanning the required registration forms directly into .pdf files 
for storage on the district’s network.  The district’s Technology Director is actively�involved in discovering the paperless 
capabilities of the Xerox copier/scanners deployed in all the district’s school buildings and training staff to utilize them.  From 
enhancing and mastering reading skills to effective use of computerized equipment, Littlestown Area School District remains 
focused on the best ways to integrate technology.�
�

NEWS FROM THE CAFETERIA  
 

School Lunches 
Have you experienced a work cut back or job loss?  Do you need help making ends meet?  The Littlestown Area School District 
may be able to help with what you are paying for your student’s lunch.  As a participant in the National School Lunch Program, 
applications for Free or Reduced Priced Meals may be completed at anytime during the school year.  The application process may 
be completed on line by going to www.compass.state.pa.us or you can contact your student’s school to have an application sent 
home.  If your household is approved for either of these benefits, the information is kept confidential.  Using the computerized 
accounting system allows your child to go through the lunch line with no questions asked.  Benefits that are in place on the last 
day of the school year will carry over for the first thirty days of the next school year.  A new application is required each school 
year and should be submitted within the first thirty days of the school year.   When in doubt, fill it out!  Complete the application 
today! 
 

 
2010 DIETARY GUIDELINES FOR AMERICANS  

 
With the enactment of the Healthy Hunger Free Kids Act of 2010, all food served in school will be under going an over haul.  
Beginning in the 2012-2013 school year, students will see some changes in the meals that they are served at lunch as well as foods 
sold outside the lunch program.  Section 208 of the law states that the USDA will establish nutrition standards for all foods sold 
outside the school meals program on the school campus during the school day.  Those standards must be consistent with the 2010 
Dietary Guidelines for Americans.  The US Departments of Agriculture and Health and Human Services have just released the 
Policy Document for the 2010 guidelines.  The intent of the guidelines is to summarize and synthesize knowledge about individual 
nutrients and food components into a set of recommendations that the public can use as a reference for healthy eating. There are 
two over-arching concepts within the guidelines: 
 1-Maintain calorie balance over time to achieve and maintain a healthy weight. 
 2-Focus on consuming nutrient-dense foods and beverages. 
If you are interested in viewing the entire document, go to  www.cnpp.usda.gov/DGAs2010-PolicyDocument.htm and click on the 
link to download the policy. 
 
More information will be provided to parents and community members as we receive guidance from the USDA and PDE. 
��
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FFA SPRING PLANT SALE  
���������		��
���
�

�
The annual FFA Spring Bedding plant sale will be held on:  
Friday, May 6th 8am-6pm, Saturday, May 7th 8am-3pm, 
Friday, May 13th 8pm-6pm, and Saturday, May 14th 8am-
3pm.  Proceeds from the sale pay for the seeds and plugs 
and any remaining profit goes to the FFA Scholarship Fund.  
  
Our hanging baskets this year will include Calibrachoa, 
Fuchsia, and Petunias.  New this year is Petchoa – a cross 
between Calibrachoa & Petunia.  Also offered will be our 
favorite indoor baskets including Boston Ferns, Purple 
Wandering Jews, and Spider plants all grown by our 
Horticulture class. 
 
We will be offering a wide variety of annual bedding plants 
as well.  Varieties include Coleus, Celosia, Dianthus, 
Impatiens, Petunia, Portulacas, and Marigolds.  We have 
expanded our selection of Wave Petunias.   Favorites such 
as Gerbera Daisies and Geraniums will also be available.  
We will have on-hand eight varieties of tomatoes and four 
types of peppers.  We will be carrying some of our classic 
varieties such as Beefsteak, Celebrity, cherry tomatoes, as 
well as some disease resistant varieties such as Mt. Spring, 
Mt. Pride, and Mt. Delight.   
 

�
�

FBLA CONTINUES  
LEADERSHIP DEVELOPMENT  

by Tyler Wilson, Chapter Reporter 
 

On March 10, our Future Business Leaders of America 
attended the Regional Leadership Workshop at Kennard-
Dale to hear from a fun, energetic speaker/magician and 
participate in the regional officer election.  We are proud to 
announce that Tyler Wilson was elected as the new region 6 
President.  Tyler will lead many of our Adams and York 
county FBLA chapters to success next school year. 
 
Littlestown FBLA has also been preparing for the State 
Leadership Conference which began April 4.  The FBLA 
national theme this year is “Breaking Barriers”. Our 
competitors are getting ready to break the state’s barriers 
and make it to nationals once again.  The conference will be 
at the Hershey Lodge and Conference Center. 
 
In May, we will be electing new officers for next year.  May 
17 is the chapter officer induction ceremony, where newly 
elected officers will be formally inducted into their new 
positions in the chapter.  The ceremony is at 7:00 p.m. in the 
high school auditorium.  Family, Friends and staff are 
welcome to come and join the ceremony.  Refreshments will 
be served after the ceremony. 
�

LITTLESTOWN BLUE BAND  
 2

nd
 ANNUAL CAR SHOW  

“HOT SUMMER NIGHTS”  
�
Calling all car enthusiasts!   Don’t miss a huge car show 
right here in Littlestown sponsored by the Littlestown Band 
Boosters.  On Saturday, July 30, from 3pm -9pm, (Rain 
Date:  August 6) the parking lots at LHS will be overrun 
with cars, street rods, and trucks from all eras.  Enjoy 
concessions, drawings, entertainment and a stroll down 
memory lane and support our band in the process.   It’s free 
for spectators.  
 
Have a vehicle you want to enter? You can pre-register 
online at  
http://boosters.wufoo.com/forms/blue-band-car-show-
preregistration/ 
Advance registration $12; Day of Event registration $15 
includes lunch and dash plaque to first 75 entries. 
 
For details online, check out the Booster Web site:  
http://littlestownbandboosters.jigsy.com/ 
 
Feel free to spread the word or post a flyer for us!  For more 
information contact Scott Decker, 443-340-0814 or Alan 
DeGroft 359-7259 or 578-2544 

HAVE YOU SIGNED UP FOR KENNIES 
COMMUNITY TREASURES YET?  

�
Kennies awards a percentage of each Gold Card holder’s 
purchases to the organization of their choice.  If you shop at 
Kennies with your Gold Card, please consider assigning 
your purchases to support the Band Booster organization. 
For more information, go to  
http://littlestownbandboosters.jigsy.com/files/documents/Ke
nnies-PDF.pdf 
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MAPLE AVENUE MIDDLE SCHOOL PRESEN TS 

 SEUSSICAL JR. 

Our musical cast and crew performed flawlessly in our most recent production, Seussical Junior.  Students and community 
members enjoyed a wonderful production. 

Seussical Jr. combines the whimsy of Dr. Seuss’ beloved characters and the zany imagination of Eric Idle of Monty Python 
fame. The story centers around Horton the Elephant, who is challenged with not only protecting his tiny friend Jojo and all 
the Whos of Whoville, but also an orphaned egg. Throughout the musical Horton is bullied by fellow jungle citizens, 
handles with loss, and deals with his own kidnapping. Despite all odds Horton remains committed to protecting those who 
can’t protect themselves. It is Horton’s “kind and powerful heart” that allows him to persevere.    

The success of the production was due to the talents of Maple Avenue’s students and featured Owen Yingling as Horton, 
Katie Mosser as JoJo, Robin Moussa as Gertrude, Kirsten Valentine and Amy Janos as Mazie, and Jonny Perez as The Cat.  
The production was done under the direction of Michael Lobaugh, Beth Becker and Carleen Russell. 

Congratulations to the cast, crew, and staff for a wonderful performance.  We are extremely proud of you. 

THERE’S MUSIC IN THE AIR!  
 
You are cordially invited to attend our upcoming free spring 
concerts: 

Alloway Creek 4
th
 & 5

th
 grade band and chorus will perform 

on Tuesday, May 10, at 7pm in the Alloway Creek 
gymnatorium. 
LHS Band and Chorus will perform on Thursday, May 12 at 
7pm in the high school auditorium. 
Maple Avenue Middle School band and chorus will perform 
Friday, May 13 at 7pm at Maple Ave. Middle School. 
 
Come support Music Education! 
�

 
INTERESTED IN BAND BOOSTER 

NEWS? 
�
Up to the minute information about what our bands are 
doing is always available on the Booster web site at 
http://littlestownbandboosters.jigsy.com/   
  
If you’d like to subscribe to the Boosters electronic 
newsletter, sign up online at   
http://boosters.wufoo.com/forms/booster-newsletter-
preferences/ 
�
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BAND BOOSTERS GOLF TOURNAMENT  
�
Now in it’s 9

th
 year, the Band Boosters will be sponsoring a Golf Tournament in support of our music programs.   You are invited to 

join us on Friday, July 29 at the Links at Gettysburg.  We have openings for 36 teams so register early!  (Deadline to register July 
15) Cost is $70 per person that includes golf, a cart, lunch & prizes.  For additional information contact Tom Paholsky, 495-2470. 
Registration forms are available to download online at : 
http://littlestownbandboosters.jigsy.com/files/documents/Golf-InfoPDF.pdf 
 
If your business or organization would like to sponsor a hole for $35 or sponsor a prize, contact Tom Paholsky by July 8. 
�
�

ALL IN A DAY AT ALLOWAY CREEK  
 
In celebration of all the hard work an efforts of our students and teachers, the Alloway Creek PTO and student council 
sponsored a PSSA Carnival/Social on April 15th.  The carnival had many different events for students to enjoy.  
Students were not only dancing to the tunes by DJ Fred, but also played on playground equipment and the option of 
playing several different games in a  "Minute to Win It" type theme.  There was a basketball shootout, Soccer Kick 
Ball, Beach Ball Race, and Ping Pong Basket.  If students won a game they were allowed to pick from several small, 
but fun gadgets.  Students were also able to get popcorn and snow-cones to enjoy (a special thank you to the teachers, 
staff, and parents who volunteered their time and MAMS, RA, and the HS for supplying our treats).  It was fun for all! 
� � �
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ROLLING ACRES ELEMENTARY NEWS  

 
The spring of the year has brought with it great excitement to Rolling Acres Elementary School.  As we continue to focus on 
our school wide initiative of vocabulary development, small group instruction, and comprehension strategy instruction, we have 
also been engaged in some special and unique events. After our third graders have spent time increasing their brain power with 
the PSSA testing, the entire school has been involved with Cultural Days. Cultural Days was a week long celebration of 
specific geographical regions and the cultures that reside in these regions. Rolling Acres Elementary students focused on 
countries pertaining to these regions per grade level and exposed themselves to the traditions, history, art, music, language, and 
stories of that culture. Each year a new region is celebrated so that students may gain insight into various cultures and 
corresponding backgrounds throughout their four years at Rolling Acres. Students are encouraged to read, write, and create 
work about their discoveries while teachers coordinate academic and special areas pertaining to their cultures in their studies. 
Visiting artists and local presenters enhanced student learning through presentations and performances.  In addition to Cultural 
Days, thanks to a grant that was written with the Adams County Library System, we also had a visiting author, Stephen R. 
Swinburne, who came to read to our pre-school and Kindergarten students his new book: Whose Shoes? Lastly, we finish out 
our special events programs with our visiting artist in residence, Tom Jolin, who has been here to share his love of music and to 
teach students that through cooperation and collaboration they can make beautiful music.  Our brains continue to grow as we 
enter the final couple weeks of school.   

���������������������������������������������� �

��

MATH MADNESS AT ROLLING ACRES ELEMENTARY  
 
Congratulations to our Rolling Acres Math Madness Team pictured below consisting of  Nick Beard, Wyatt Kramer, Briaunna 
Kress, Dominic Zeigler, and Matthew Pugh (Alt.) for placing 2nd at the Math Madness Regional Tournament that was held on 
Friday, April 15th at York College.  These students were the top scorers in the Rolling Acres building tournament.  They 
travelled to York College to compete against 24 other elementary teams.  During the competition, the teams completed 
individual and team problem solving activities, as well as, computational rounds.  
�
�
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NEWS FROM THE TRANSPORTATION DEPARTMENT  
�

We are coming to the end of 2011-12 school year, which means our transportation department is already 
beginning to prepare for the next school year. In May, a form will be sent home with the kindergarten thru 
fifth grade students to be completed and returned with the needed information to assign them to their 
proper buses and stops.  
 

·  Bussing information with the pickup times and locations will be sent to the students sometime in 
mid-August.   

·  Unless we have made a change to the route, student bus stop locations will remain the same 
as the last day of this year unless you notify us. 

·  Never assume we automatically know if you have had changes over the summer months. 
·  Be aware that pickup and drop off times are subject to change at any time throughout the 

school year.  
·  Students must be visible at their assigned stop five (5) minutes prior to pickup time.  
·  NO kindergartners will be dropped off without an adult visible at the bus stop. 

     
Bus routes are designed in June and July, therefore if you are anticipating any change for your child’s 
transportation for next school year, it will be necessary to submit a Transportation Request Form in 
writing as soon as possible.   
 
After the bus routes have been board approved in August, it may be difficult to accommodate requests. No 
new stops will be considered August 15 through September 16, 2011.  Be sure to have the numbers of 
your house properly displayed and correct size to assist the school bus drivers identifying bus stops in the 
fall. 
 

HELP US KEEP YOUR CHILDREN SAFE  
  Please speak to your child about a backup plan.  Make him aware of  
  what to do in the event of unforeseen circumstances such as a lost key,  
  no one at home, where to go, etc., or your child may be taken back to  
  the bus lot and someone will have to come pick him up. 
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LASD TECH ED/BUILDING CONSTRUCTION  
 
The LHS Building Construction level II classes are currently  
putting the finishing touches on an 8’ x 12’ “Salt Box” style  
garden shed. The shed was constructed over a nine week period  
and was built in the same manner as required for a quality  
residential structure. This gave the students who worked on the  
building, hands on “life skills” experiences that they would  
encounter on a job site and a sense of accomplishment.  A very  
happy Littlestown resident has purchased the shed “at materials  
cost” and will have it delivered to her property just in time for  
summer! Anyone interested in a small building 10’ x 12’ or less  
can contact George Akers, Building Construction teacher at LHS  
for more information. Advanced Level Building Construction  
students will be seeking building projects during the 2011-12  
school year with community service in mind. 
 
Alec Warner (class of 2012) is pictured working on the roof trusses. 
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